NYSAFP Operations Commission
August 6, 2011
Hilton Garden Inn, Staten Island (Magnolia)

10:00 AM
Minutes: [Action Items Bold]
Membership Attendance
Ebarb, MD, Ray, VP, Vice Chair

Greenwald, MD, Jim – IPP

Johnston, MD, Belinda

Kaplan, MD, Phil – President-Elect & Chairman

Keber, MD, Barb – Board Chair

Krotowski, MD, Mark

Merritt, MD, Drew – Advisor

Molnar, MD, Tom

Morrow, MD, Bob – Treasurer

Nepola, MD, Neil – President

Salzberg, MD, Paul
Staff

Grasso, MPA, CAE, Vito - EVP

Review of Minutes of March 5, 2011 Meeting

Minutes are attached

The minutes were accepted as recorded.
Minutes should be reviewed by each commission and approved by electronic communication within a few weeks after the meeting to improve recall of events and to make the minutes available in a more timely manner.  This instruction should appear in the Operations Manual.
Financial Report

Dr. Morrow presented the treasurer’s report. He began by reviewing year-to-date numbers through June 30, 2011.

Our balance sheet shows assets of $1,084,427. Our largest assets are our investment account with M&N ($740,000+) and the Academy’s Money market account ($140,000+). We have no significant liabilities. Our largest liability is unearned dues ($600,000+) but this is paid down each month as dues are converted to earned at the rate of 1/12 each month.
Our P&L statement shows an operating loss for the first half of the year of $11,185. When additional income and expenses are accounted for, we have a surplus of $8,400+. This is a lower surplus than what we have had a mid-year in the past few years and is primarily attributable to the loss of our diabetes and CRC grants which were both generating more revenue for us that expenses incurred in these programs. 
Investment Account:

Our investment account with M&N is at its highest amount ever: $742,288.93. This is an increase of $50,299.38 (7.2%) since the beginning of the year. We have had $1,788.87 in dividends and interest in the account and $7,414.02 in gains from trades.

County Chapters: The seven county chapter accounts we manage currently have $35,198.78 accumulated balances.
There was discussion regarding the Rochester RFMC and whether the program will make or lose money. The consensus was that it was important to have conferences around the state and that profit was not the primary objective. The local planners declined to share in costs and/or profits. If there is any profit, the Academy will retain it all.

2012 Budget

There was discussion regarding where to show the $10,000 for a national campaign that was approved at the October 2010 meeting to support a campaign for AAFP office. The $10,000 will be added to the Officers line.
The 2012 budget proposal was approved with the stipulation that the $10,000 for an AAFP campaign be included in the Officers line.  Each year review of accumulated funds will determine whether to request a variance in process from the Board.
Calendar

The WW planning committee recommended that we schedule a board meeting to occur in conjunction with the 2012 WW. Staff recommends this and proposes to schedule the meeting for Sunday morning during the WW. Dr. Nepola would like to have a 5-year calendar of major holidays for information in planning Academy events. We have identified the following holidays and events; please review the list and advise whether it requires any changes:

 [delete?]  (consider deleting?)
Christmas

          [Columbus Day]
Easter

  (Father’s Day)
Fourth of July

          [Hanukkah]
Labor Day

Martin Luther King Day

Memorial Day

  (Mother’s Day)
New Year’s

          [President’s Day]
          [Purim]
Rosh Hashanah to Yom Kippur week (analogous to Xmas-New Year week)
Thanksgiving

           [Veterans Day]
STFM, Program Directors’ Meeting, MSSNY HOD, AAFP events

2012 AAFP Meetings:
February 9-12:

Winter cluster

May 3-5:

NCSC & ALF

May 14-15:

FM Congressional Conference

May 17-21:

Chief Resident Leadership

June 3-5:

FMRP directors*
June 7-10:

Summer cluster
July 26-28: 

NCFMR&S

October 15-17:

COD

October 17-20:

Scientific Assembly
*This would conflict with our 2012 COD which is scheduled for June 2-3.

There was discussion regarding the feasibility of planning meetings five years in advance. Rosh Hashanah is a two-day holiday; we should avoid the day before. We should also avoid the first two days of Passover. We should also avoid the time between the first day of Passover and Rosh Hashanah.

We should also avoid the STFM meetings including NESTFM and the pre-doc meeting and the MSSNY HOD.

The committee directed staff to create a 5-year calendar showing holidays and meetings of other organizations that we should not conflict with.  Commentary on the list is invited.
Bylaws

The 2011 COD approved Resolution ’11-7 which amended Chapter 10, Section 6 of the Bylaws regarding the mission of the PHC. The amendment has been made to the Bylaws and the amended Bylaws have been posted.

There has also been discussion regarding amending the Handbook to change or discard the section regarding traditions of the Academy which have impacted the nominations and elections processes. This question has been considered by the executive committee. The executive committee considered this matter at its July 26th meeting and agreed that the traditions section should be deleted from the Handbook and that the Nominations Committee should be encouraged to pursue diversity in recruiting candidates and making nominations. No one felt it was necessary to codify the upstate-downstate policy or to create a process of regional representation on the board.

Dr. Merritt recommended that the first paragraph of the traditions section be retained and that the remainder be deleted. Dr. Johnston recommended that an additional sentence be included stating that the presidency has been alternated annually between an upstate and downstate member. A motion to this effect was approved.
There was discussion regarding whether the office of president-elect should be open to challenge in a competitive election. The experience has been that most vice presidents have been elected president-elect without being challenged. Dr. Kaplan will draft a explanation of the process for electing the president-elect and circulate it for comment.   The resulting replacement for the existing traditions section of the handbook follows:
NYSAFP Traditions:  Upstate Downstate Balance:  The Academy nominating committee has tried to achieve geographic balance in the Board and presidency.  Downstate is New York City and Long Island; upstate is everywhere else.  Thus the nominating committee recommendation for president-elect (and for vice president) has been alternated between an upstate member and a downstate member.

The nominating committee usually has recommended the vice president as the candidate for president elect, though nominations from the floor may be made.
Absent board chair

Prior to an amendment two years ago, in the absence of the board chair, the president elect (chapter 7, section 3) would preside.  An amendment specified (chapter 7, section 5) that the president would preside in the absence of the board chair.  Thus the current bylaws in two sections gives this task to two different individuals.
This committee concluded the original bylaw (president elect presides) allows the president who has a leadership role for academy policy to freely enter into debate and defense of his/her  policies, a function which is not the proper role of the board presiding officer.  The succession of board chair would be improved by deleting the reference to this function in section 3, and amending section 5 as follows:

In the absence of the chair, the president elect shall take the chair.  In the absence of the chair and the president elect, the vice president shall take the chair.  In the absence of the chair and the president elect and the vice president, a temporary chair shall be elected by the members present at the meeting.
Presidential succession

Chapter 7 describes filling a midyear vacancy in the office of president elect which ignores the succession rights usually implied by the title of “vice president”.  And if the president dies after, or suffers a common disaster with, the president elect, there is no succession under the current bylaw.

The commission recommends a substitute process as follows:

In the event of the death, resignation or removal from office of the president elect, the vice president shall become the president elect, and the office of vice president  shall be filled as prescribed in article 6 section 4.
Student chapters
There was discussion regarding whether to amend the bylaws to permit formation of student chapters able to send delegates to the COD as we did for resident chapters. There was no opposition to this concept.  (Discussion at the social gathering that followed suggested forming student chapters and awarding of voting privileges should be considered separately).
Old Business

a. Triennial review of strategic plan
The commission approved a proposal to authorize the chairman of Operations to convene a process to review the strategic plan and to include the president, president-elect, vice president, immediate past president and the chairs/chair’s designee of each commission.

b. Board Training and Self Assessment
c. Review of Mission Statement
The NYSAFP mission statement and the commission mission statement should be reviewed at the first meeting of each commission at the start of the fiscal year.  (this duty might appear in the operations manual).
New Business

a. Two resolutions approved by the 2011 COD have been referred to Operations:
 
’11-7 regarding amendment of the Bylaws

 
’11-8 commemorating the service of Dr. Richard Daines as Commissioner of Health

Action has been taken on both of these resolutions. The Bylaws amendment has been made and the amended Bylaws have been posted. The resolution regarding Dr. Daines has been sent to 

           
Mrs. Daines.
b. Review of Operations Manual

Dr. Merritt recommended that we have a policy regarding whether there should be a geographic or temporal limit imposed upon members in allowing reimbursement for hotel accommodations when attending Academy meetings. The commission decided to review data regarding how far members travel to attend board and/or commission meetings. The treasurer will compile and report.

The committee approved three adjustments to the operations manual as follows:

Articulate a process of timely electronic approval distribution and posting of commission minutes:

“Minutes of commission meetings shall be recorded by staff or member, reviewed by chair, electronically distributed to commission members for additions or corrections within two weeks, then approved, and posted and/or distributed within a month of the meeting.

Academy structure, page 4:
Replace section 2 with The Board conducts the business of the Academy between meetings of the COD, and its decisions are subject to review by the COD.  The Board Executive Committee conducts business of the Academy between meetings of the Board, and its decisions are subject to review by the Board.

Remove the first sentence of section 3.   Enumerating the members of the executive committee which repeats a section of the bylaws serves no purpose and exposes the Academy to the risk that at the time of a bylaws amendment nobody will recall a need to amend this document.

Page 5:  Item 7 should be deleted.  The President elect serves as chair of operations as specified in the bylaws and need not be reiterated here.  The vice president cannot be an ex officio member of the committee, as the bylaws specify the vp is the vice chair.  While the immediate past president can and should be appointed as a member of this commission, this operations statement interferes with the non reviewable constitutional authority of the president to appoint members and chairs of commissions, and can be constrained only by a constitutional amendment.  This operations statement is unconstitutional.
c. IT Clinical Integration
Dr. Morrow reported that the Federal Trade Commission now allows physicians who are clinically integrated to collectively bargain with payers.

This effort may not be the business of this commission, and board consideration is invited.
d. Review of traditions section of delegates’ handbook (see previous discussion under bylaws)
The meeting adjourned at 1:10 p.m.

Recorded By,

Vito Grasso, MPA, CAE

Executive Vice President
