NYSAFP Membership Commission Minutes

August 6, 2011;  Hilton Garden Inn, Staten Island

Participants:  Dr. Mark Josefski, Chair;  Dr. Marianne LaBarbera, Dr. Sarah Nosal, Dr. Charles Francis and Donna Denley, Staff;  Dr. Neil Nepola and  Dr. Jun David joined for portions of the meeting.

Absent: Dr. Joseph Caruana

Meeting called to order by Dr. Josefski at 10:40am.

I:    Review & Approval of minutes from March meeting without changes.  

II:  Mission statement was reviewed and discussed.  No changes suggested.

III:  Old Business

1. Ms. Denley reported on current membership counts, which remain essentially stable; there are expected fluctuations related to the academic year turnover, as new residents are added & graduates are deleted or converted to active members.  Dr. Nosal requested that she be sent a list of new members each month in order to invite them to join our Facebook page.

2. Ms. Denley reported on current affinity programs: American Safety Institute Driver program.  The IntelaGift & Save program had been beta tested and was not rolled out to the entire membership due to a lack of capabilities of the program at this time.  Executive Vice President Grasso continues to pursue and evaluate additional options of affinity programs.

3. Ms. Denley handed out copies of the membership tri-fold that had been developed at prior meetings.  The brochure will be available at all educational programs and available for current members as needed for recruiting. 
Internal Action Item: The information needs to be uploaded to the website as appropriate.

4. Members drafted a letter Members to be sent to resident programs directors whose programs are currently without chapters.  The letter will come from the Membership Chair and the Leadership chair jointly, to encourage formation of a chapter and to encourage participation at the Congress of Delegates and all education programs.  A similar letter was drafted to be sent to directors of current resident chapter directors offering congratulations and encouraging further resident involvement.  
Internal Action Item: Finish letter and distribute as appropriate. Have Academy staff intern make follow up calls.

5. Members agreed that we would like to have a ‘Resident’s’ booth at Winter Weekend.  The booth would be co-staffed by the Academy (staff &/or Board members) and current residency program participants.
Internal Action Item: Ask the NYSAFP Foundation for support to pay for the booth. Ask the AAFP for recruitment tools (History trivia challenge, videos from NCFMRS program).  Invite someone from the AAFP to assist at the booth.

6. Members reviewed the 2011Congress of Delegates / Town Hall 2011 for schedule and content.  

a. Members agreed that the schedule changes worked very well and would be maintained for 2012.  
Internal Action Item: Room set up needs to be pre-arranged with hotel to include a table and six chairs on the floor for reference committees.  Saturday afternoon move table and three chairs to the stage and provide three chairs for guest speakers.  Two floor microphones must be in the aisle both days.  Assure projector is prepared for use.

b. Need to have exhibitors that would round out the program and complement the guest speakers.

c. Topic options: Healthcare reform, ACOs – reality or fantasy, Medicare, SGR, RUC.  Invite other suggestions from the Board.
Internal Action Item: Have topics for decision at next meeting.

d. Members agreed that Dr. LaBarbera would moderate.
Internal Action Item: Promote optimal internal communications prior to the COD including agenda and script coordination, early confirmation of speakers, request/obtain bios in advance, early and concentrated outreach for vendors.

e. Members discussed the associated positions needing to be filled.
Internal Action Item: Drs. Nosal and Josefski will be proactive in selecting and notifying Reference Committee members, chairs, vice-chairs, advisors, Sergeant-at-Arms and tellers.  Notification, tasks, expectations and ‘thank you’ to the selectees will be sent in advance.

7. Members reviewed the website.
Internal Action Item: Keep the calendar up to date.


8. Members reviewed the sales and marketing efforts of the current year and suggested additional options including a NYSAFP credit card and web-based CME offerings.  The CME offerings would be referred to the Education Commission.


IV:  New Business

Members discussed the option of reaching out to medical schools to form student chapters, including a fiscal note of the expense for delegates to attend the COD.  Members determined that current focus of energy and resources should remain on existing resident programs not already participating and tabled consideration of medical school chapters for future discussion pending an increase in resident chapter participation.

The next meeting of the Membership Commission was tentatively scheduled for Tuesday, September 27, 2011 at 5:00 pm; this will be arranged as a conference call via Skype, insofar as possible.

Meeting was adjourned at 1:05pm by Dr. Josefski. 


