OPERATIONS COMMISSION
Minutes
AUGUST 7, 2010, 10:00 A.M.
GENESEE GRANDE HOTEL, SYRACUSE, NY (Mayflower Conf. Room)
 
Participation:

Greenwald, MD, Jim (president)

Johnston, MD, Belinda

Kaplan, MD, Phil

Krotowski, MD, Mark (IPP)

Merritt, MD, Drew

Molnar, MD, Tom

Morrow, MD, Bob (treasurer) - excused
Nepola, MD, Neil (chairman)

Nosal, MD, Sarah

Ogbonna, MD, Obioma - excused
Salzberg, MD, Paul

Staff:

Grasso, Vito (EVP)

 
Minute of March 6, 2010 (see attached)
The Minutes were accepted as recorded.

 
Treasurer’s Report (see attached)
Vito Grasso presented the report for Dr. Morrow who was unable to attend because he was on vacation. The report includes:

· A balance sheet to display all assets and liabilities for the Academy and those county chapters whose funds we manage through 6/30/10

· A P&L statement for the period 1/1/10 – 6/30/10

Operating Funds

As of 6/30/10 we have the following balances in our operating and investment accounts:

General Fund Checking
$33,796.44

Money Market Account:
$174,568.41

Manning & Napier investment fund:
$641,931.32

PAC
$2,653.88

Foundation Checking:
$12,306.86

Foundation Money Market Account:
     $42,162.10

TOTAL:
$907,419.01

We also have $33,869.02.in the accounts of county chapters whose funds we manage.

Revenues

We have received $344,599.00 in dues. This is 38% of our 2010 dues budget of $892,317.  Since 2003 we have averaged $199,807.25 in dues collected between January 1 and June 30th.   
Our contract with the NY Health Foundation for the diabetes campaign was extended at approximately half of what we had received in our first contract. The contract was not in place at the time we adopted our 2010 operating budget. Our budget, therefore, does not include any income or expenses for the diabetes project. We have received $58,589.00 in revenue from the project this year. We have also incurred $35,264.15 in expenses for the project.

Overall revenues this year are $546,210.32 which is 61.2% of the $892,317 in projected revenue included in our 2010 budget.

Expenses

Payroll expenses through June are inflated by a $30,439 payment made to our employee pension plan for our 2009 contribution. This will be adjusted during our audit. Our total payroll budget for 2010 is $348,650. We expect to make a 2010 pension contribution of approximately $30,000 after December.
Expenses through June 30th total $443,952.11 which is slightly less than half of the $892,084.80 we have budgeted for operating expenses.

Conclusion

Through June 30th we have a $102,258.21 operating surplus. We will also see an increase in 4th quarter revenues as 2011 dues begin to arrive. Our cash situation should be good for the remainder of this year and into 2011.

Our accounts receivable are $33,395.50 compared with accounts payable of $19,461.28 for a positive balance of $14,281.22 as of 2/18/10. 
Financials June 30, 2010 (see attached)
 There was discussion regarding some items on the balance sheet. Mr. Grasso will speak with our auditor about the treatment of county dues as both an asset and a liability. He noted that the amounts varied from the asset line to the liability line.
Old Business
There was discussion regarding options for commission meetings. Dr. Nosal explained that Skype worked well for groups of 20 or fewer. We will try a Skype demonstration for an Operations Commission meeting. Dr. Nosal suggested that we have a technology station at every meeting to help people with technical questions.

 
New Business
Mr. Grasso had several items of new business.

Child Psychiatric Consultation

We continue to work with Four Winds Center and with the Department of Psychiatry at the University of Buffalo to promote training in child psychiatric counseling. Training programs are underway throughout the state. More pediatricians are participating than family physicians. The training occurs over a 3-day period which has been a problem for our members. We have encouraged the vendors to develop alternative training programs that could be presented at our educational conferences and supplemented with online resources. Mr. Grasso explained that he would like to have some family physicians become actively involved with the project as it progresses. Dr. Gabel of the NYS OMH has contacted Dr. Greenwald for feedback regarding provisions of the Affordable Care Act that require new health insurance plans adopted after 9/23/10 to include screening for mental health conditions.
Manning & Napier Account

The market value of our reserve account has declined by $18,098 since 1/1/10. We currently have $604,753 in reserves. I discussed this decline with our account representative. More than a third of our loss of market share is attributable to our holdings in the Brandywine Fund which has lagged behind the major market indices for the last two years. We have been monitoring this fund for the past year. Over its 25 year history it has generally outperformed the market but has also tended to experience declines during periods of transition from bull to bear and bear to bull markets. The slow pace of recovery of the economy appears to be affecting Brandywine and the fund has remained below expectations even as there has been some evidence of general economic growth. Consequently, we decided to sell off our Brandywine holdings which we feel will help improve our overall market value.

Website

We have developed a new format for our site. Donna presented our work thus far to the Membership Commission. We have to complete some elements and then plan to convey the changes to ES-11 to implement. We hope to have this process completed by September. 

Advocacy 

We have had an unprecedented number of successes in our advocacy efforts this year. Those achievements have been reported in an update by Weingarten, Reid & McNally that we have just distributed to members. These achievements were the result of dedicated work by our legislative counsel, principally Marcy Savage, and by our Advocacy Commission under the leadership of Phil Kaplan and now Marc Price. The synergy of that Commission and our staff produced enactment of the HIV testing statute, no-fault coverage for services provided to an impaired river and defeat of the naturopath bill. We are continuing to work with legislative leaders and the Governor’s office in preparation for the next Legislative Session and we have reached out to the Cuomo campaign to develop relationships which will be helpful in continuing the positive momentum of this past Session. I plan to develop a PAC report and solicitation for the general membership based on our successes this year.

Membership & Dues Discount

A recent AAFP membership report indicates that 46 members resigned because of the Coca Cola issue and another 43 members resigned because of the Academy’s position on health care reform. We had one resignation for each of these cited reasons.
The AAFP will implement a new 50% dues discount program next spring for newly graduated residents who decide to continue their membership in the Academy as first-time Active Members. The AAFP has encouraged state chapters to also offer a dues discount to these members. We expect to have approximately 190 3rd year residents complete their training next year. Our active member dues are $260/year. In 2009, the last year for which we have numbers, 50% of our 3rd year residents became Active members. The AAFP assumes that the rate of conversions from residency membership to Active membership will increase because of the dues discount. If 75% of these members in NY elected to apply for the dues reduction, it could cost us $18,525 (75% x 190 x $130) to offer a 50% dues discount. Since we normally only convert 50% of our graduating residents to Active membership, the discount program could increase that yield from 95 to about 119 new Active members. This would increase our Active member dues from this class of new Active members in the following year from $24,700 to $30,950 – a $6,250 increase. Assuming that these members retained their membership, we would recoup our investment in less than three years.

Mr. Grasso requested that the Commission ask the board to approve a one-year 50% discount in new physician dues for residents who graduate in 2011. The motion was approved.
Membership retention is becoming more challenging. Our membership has declined this year from 4,283 on 12/31/09 to 4,038 on 8/31/10. We are down 31 in the Active member category; 29 in the Resident category; and 184 in the student category for a total decline of 245. Mr. Grasso plans to develop a membership recruitment letter, citing our significant advocacy achievement this year, to send to non-member FP’s. He has also asked our Membership Commission to develop additional plans to expand our membership retention and recruitment efforts. IMG’s are a particular area of focus. We have the 3rd highest number of IMG’s among Active members in the AAFP – 736. The retention rate for IMG’s is significantly lower than for USMG’s.
Dr. Molnar said that local chapters should do more to identify & recruit prospective members.

Dr. Salzberg said we need to communicate to IMG physicians that there is significant prestige associated with being a member of the Academy. Dr. Nosal explained that many IMG’s gravitate toward MSSNY and the AMA to achieve status.

Dr. Kaplan pointed out how successful we have been in advocacy this year. He agreed that we should capitalize upon that success in promoting membership to non-members and in efforts to retain members. Dr. Merritt noted that these advocacy achievements produce benefits for all physicians regardless of whether they are members. He recommended that we develop more member benefits that have material benefit for members such as free consulting services for HIT, free cell phones, etc. Dr. Kaplan responded that we could forfeit our focus by developing new member benefits.
Dr. Johnston suggested a needs assessment to ascertain what services and benefits members would most appreciate. There was discussion regarding what information such a survey should request.
Dr. Greenwald reported that he and Dr. Morrow have discussed how to move ahead with the formation and implementation of small group educational initiatives that might attract external funding including quality improvement grants.

Winter Weekend

We had one of our most successful WW’s ever this year. There were 247 registrants. The program generated a $17,388 profit and we received $7,800 in grants from 7 county chapters.
The meeting adjourned at 11:33 a.m.

Recorded By,

Vito Grasso, MPA, CAE

Executive Vice President
