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The meeting was called to order at 8:00 a.m. by Board Chair Sarah Nosal, MD.

1. Review Minutes of March 7, 2010 meeting

The minutes were accepted as recorded.
2. Financial Report

Mr. Grasso reported on the Manning & Napier account in his EVP report.
3. Treasurer’s Report

Dr. Morrow presented the following written report which was discussed at the Operations Commission meeting:

Introduction

This report has several components:

· A balance sheet to display all assets and liabilities for the Academy and those county chapters whose funds we manage through 6/30/10

· A P&L statement for the period 1/1/10 – 6/30/10

Operating Funds

As of 6/30/10 we have the following balances in our operating and investment accounts:

General Fund Checking
$33,796.44

Money Market Account:
$174,568.41

Manning & Napier investment fund:
$641,931.32

PAC
$2,653.88

Foundation Checking:
$12,306.86

Foundation Money Market Account:
     $42,162.10

TOTAL:
$907,419.01

We also have $33,869.02.in the accounts of county chapters whose funds we manage.

Revenues

We have received $344,599.00 in dues. This is 38% of our 2010 dues budget of $892,317.  Since 2003 we have averaged $199,807.25 in dues collected between January 1 and June 30th.   
Our contract with the NY Health Foundation for the diabetes campaign was extended at approximately half of what we had received in our first contract. The contract was not in place at the time we adopted our 2010 operating budget. Our budget, therefore, does not include any income or expenses for the diabetes project. We have received $58,589.00 in revenue from the project this year. We have also incurred $35,264.15 in expenses for the project.

Overall revenues this year are $546,210.32 which is 61.2% of the $892,317 in projected revenue included in our 2010 budget.

Expenses

Payroll expenses through June are inflated by a $30,439 payment made to our employee pension plan for our 2009 contribution. This will be adjusted during our audit. Our total payroll budget for 2010 is $348,650. We expect to make a 2010 pension contribution of approximately $30,000 after December.

Expenses through June 30th total $443,952.11 which is slightly less than half of the $892,084.80 we have budgeted for operating expenses.

Conclusion

Through June 30th we have a $102,258.21 operating surplus. We will also see an increase in 4th quarter revenues as 2011 dues begin to arrive. Our cash situation should be good for the remainder of this year and into 2011.

Our accounts receivable are $33,395.50 compared with accounts payable of $19,461.28 for a positive balance of $14,281.22 as of 2/18/10. 
4. President’s Report:

Dr. Greenwald presented his report. He thanked Drs. David, Krotowski and Nepola for their help in preparing him for his year as president. He reported that he attended several valuable presentations at ALF. Dr. Greenwald said he has asked the Education Commission to look into the Maine Chapter’s experience in producing inexpensive CME without pharma support. He reported that he visited the NYSAFP staff at headquarters and reviewed responses to a survey of board members to prepare the orientation that was presented yesterday. He has written a president’s column for the newsletter. He invited members to attend the 9/27 hospitality at the AAFP Congress in Denver to support Dr. David’s campaign for director. He encouraged commissions to meet before the October 9 board meeting to provide sufficient time for reports to be presented to the board.
5. EVP Report:

Diabetes Project

Janet and I have discussed modifications to our project to reflect the reduction in the budget for our project. We will continue to promote the Bridges to Excellence and NCQA programs to members. We have formed a physician advisory group and will work with that group to develop presentations for our conferences and material for our publications. We also plan to contact health insurance plans to ascertain whether they would work with us to promote the project.

Child Psychiatric Consultation

We continue to work with Four Winds Center and with the Department of Psychiatry at the University of Buffalo to promote training in child psychiatric counseling. Training programs are underway throughout the state. More pediatricians are participating than family physicians. The training occurs over a 3-day period which has been a problem for our members. We have encouraged the vendors to develop alternative training programs that could be presented at our educational conferences and supplemented with online resources.

Primary Care Coalition

We continue to work with the Primary Care Coalition even though we are no longer providing financial support. The PCC is focusing efforts on circulating a paper on the potential savings of greater investment in PC. I have presented the paper to Andrew Cuomo’s policy director and he agreed to meet with us to discuss it.

Manning & Napier Account

The market value of our reserve account has declined by $18,098 since 1/1/10. We currently have $604,753 in reserves. I discussed this decline with our account representative. More than a third of our loss of market share is attributable to our holdings in the Brandywine Fund which has lagged behind the major market indices for the last two years. We have been monitoring this fund for the past year. Over its 25 year history it has generally outperformed the market but has also tended to experience declines during periods of transition from bull to bear and bear to bull markets. The slow pace of recovery of the economy appears to be affecting Brandywine and the fund has remained below expectations even as there has been some evidence of general economic growth. Consequently, we decided to sell off our Brandywine holdings which we feel will help improve our overall market value.

Website

We have developed a new format for our site. Donna presented our work thus far to the Membership Commission. We have to complete some elements and then plan to convey the changes to ES-11 to implement. We hope to have this process completed by September. 

Advocacy 

We have had an unprecedented number of successes in our advocacy efforts this year. Those achievements have been reported in an update by Weingarten, Reid & McNally that we have just distributed to members. These achievements were the result of dedicated work by our legislative counsel, principally Marcy Savage, and by our Advocacy Commission under the leadership of Phil Kaplan and now Marc Price. The synergy of that Commission and our staff produced enactment of the HIV testing statute, no-fault coverage for services provided to an impaired river and defeat of the naturopath bill. We are continuing to work with legislative leaders and the Governor’s office in preparation for the next Legislative Session and we have reached out to the Cuomo campaign to develop relationships which will be helpful in continuing the positive momentum of this past Session. I plan to develop a PAC report and solicitation for the general membership based on our successes this year.

Membership & Dues Discount

A recent AAFP membership report indicates that 46 members resigned because of the Coca Cola issue and another 43 members resigned because of the Academy’s position on health care reform. We had one resignation for each of these cited reasons.

The AAFP will implement a new 50% dues discount program next spring for newly graduated residents who decide to continue their membership in the Academy as first-time Active Members. The AAFP has encouraged state chapters to also offer a dues discount to these members. We expect to have approximately 190 3rd year residents complete their training next year. Our active member dues are $260/year. In 2009, the last year for which we have numbers, 50% of our 3rd year residents became Active members. The AAFP assumes that the rate of conversions from residency membership to Active membership will increase because of the dues discount. If 75% of these members in NY elected to apply for the dues reduction, it could cost us $18,525 (75% x 190 x $130) to offer a 50% dues discount. Since we normally only convert 50% of our graduating residents to Active membership, the discount program could increase that yield from 95 to about 119 new Active members. This would increase our Active member dues from this class of new Active members in the following year from $24,700 to $30,950 – a $6,250 increase. Assuming that these members retained their membership, we would recoup our investment in less than three years.

Membership retention is becoming more challenging. Our membership has declined this year from 4,283 on 12/31/09 to 4,038 on 8/31/10. We are down 31 in the Active member category; 29 in the Resident category; and 184 in the student category for a total decline of 245. I plan to develop a membership recruitment letter, citing our significant advocacy achievement this year, to send to non-member FP’s. I have also asked our Membership Commission to develop additional plans to expand our membership retention and recruitment efforts.

'Office Champions' Program 

The AAFP is recruiting 50 family medicine practices for a pilot project that will train "office champions" to implement system changes that encourage the integration of tobacco cessation activities in daily office routines. 

The program will educate these office champions through an online training module, live teleconferences and a practice manual. The office champions will be required to submit an implementation plan to the AAFP and track and report results. Office champions in the pilot project can be physicians, but they more likely will be practice administrators, nurses, physician assistants or other staff members.

The deadline for applications is Aug. 16. Additional information and applications are available online. Members with questions may contact AAFP tobacco control manager and project director Pamela Rodriguez by e-mail or by calling (800) 274-2237, Ext. 3135. 

Practices chosen to participate will be announced in September, with implementation and evaluation scheduled to take place from October through May 2011. Practices that complete the program will be reimbursed for administrative costs associated with the project & will also receive a recognition kit that includes: 

· a certificate that states, "This practice is recognized by the American Academy of Family Physicians for excellence in tobacco cessation assistance;" 

· a news release to send to local newspapers; 

· a certificate for the office champion indicating he or she has completed tobacco cessation training by the Academy; 

· an article for patient newsletters; 

· electronic "Tobacco Treatment Excellence" logos to use on letterhead, business cards, advertisements, etc.; 

· tips on having a recognition ceremony for staff; 

· tips on publicizing the practice's office champion status; and 

· posters for the office. 

Additionally, practices that complete the project will receive recognition 

· in an advertisement in American Family Physician, 

· in materials distributed at the 2010 AAFP Scientific Assembly and the 2010 National Conference of Family Medicine Residents and Medical Students, and on the AAFP website. 

· The project is supported by a $400,000 grant from Pfizer Inc.

Winter Weekend

We had one of our most successful WW’s ever this year. There were 247 registrants. The program generated a $17,388 profit and we received $7,800 in grants from 7 county chapters.

6. AAFP Delegate’s Report

Dr. David reported that he attended the NCRM/SM in Kansas City. The conference was very well attended. There were more than 1,000 exhibitor including 8 NY residency programs. Few attending physicians were there. A resolution on resident duty hours was defeated as was a resolution opposing the recent Arizona immigration law. He reported that only one candidate for the AAFP board has sent a mailing to delegates. 

7. MSSNY Delegate’s Report

Dr. Salzberg reported on his experience at the MSSNY House of Delegates in April. Malpractice was the major issue discussed. There was also discussion regarding workforce shortages, particularly in primary care, and collective bargaining. Dr. Salzberg testified on behalf of our support of single payer. Dr. Hannan explained that the AMA position on workforce has been that there should be an increase in primary care physicians, but any such increase should not occur at the expense of sub-specialists. He said that the AMA has conceded that there will be some amount of change in the disparity between primary care reimbursement and reimbursement of non-primary care specialties to achieve the increase in primary care capacity that is necessary. 
8. Conflict of Interest Disclosure Statement

Dr. Nosal noted that the Academy conflict of interest statement was included with the board packet. She requested that everyone read and sign the statement and leave their signed statement with staff.

9. Resident’s Report 
Dr. Mosquera reported. She said she was working on a resolution writing training for residents to occur prior to the 2011 COD. Dr. David said there was no IMG booth at the NCRM. A session regarding how to apply for a J-1 visa and how to apply for a residency program was full beyond capacity.

10. Student’s Report

11. Actions of 2010 NYSAFP Congress of Delegates

a. Resolution ’10-10 referred to NYSAFP board

b. Resolutions to AAFP COD based on ’10-6, ’10-11, ’10-13, ’10-14
It was noted that the deadline for submitting resolutions to the AAFP COD is 8/16 – less than a week away. There was discussion regarding deficiencies in the language of Resolution ’10-5 which our COD passed and which were approved for submission to the AAFP COD. A motion to endorse whatever language our AAFP delegates develop to correct drafting deficiencies in Resolution ’10-5 before it is presented to the AAFP COD, was approved. There was further discussion regarding whether health plan costs to implement quality improvement programs should be included among clinical costs. A motion to approve Resolution ’10-10 was approved. 
12. Commission Reports:

a. Advocacy

Dr. Price reported. He presented the Commission’s consent calendar (attached). The Commission did not recommend action on the medical marijuana bill pending instruction by the board. S. 8074-A would require medical malpractice carriers to offer reduced premiums for physicians who use an EMR. Dr. Ostrander asked if there was any evidence that use of an EMR reduced a physician’s prospect of error. Dr. Merritt disclosed that he is a member of the MLMIC board. He recommended that this issue be tabled until we can obtain an opinion from MLMIC. Dr. Nosal will write to MLMIC to request their advice.

The Commission recommends that the Academy oppose S.8420 regarding use of guidelines to treat head injuries. The legislation would create a committee composed of one physician and many non-physician stakeholders to establish guidelines. Dr. Matuszack serves on the Commission and practices sports medicine. He volunteered to discuss the bill with the sponsor and offer recommendations to improve it.
The Commission will draft a resolution for the MSSNY HOD regarding creating a coalition of medical organizations to address unfair activities by health insurance plans.

Dr. Price invited Dr. Hannan to comment on the HIV testing bill that the Academy has supported but which MSSNY has opposed. Dr. Hannan acknowledged and thanked the Academy for its participation in the development of MSSNY’s annual legislative program and for the participation of Academy members in the work of county chapters of MSSNY and in MSSNY’s HOD. He said there was a lack of communication between MSSNY and the Academy regarding the HIV testing bill. MSSNY supported all provisions of the bill except for the unfunded mandate that would occur by the requirement to obtain patient consent. He said he hoped the Academy could take the lead in negotiating regulations to implement the provisions of the bill regarding how obtaining patient consent would be managed that would make compliance as easy as possible for physicians. Dr. Kaplan explained the history of the Academy’s support of the HIV testing bill. He encouraged MSSNY to do more to coordinate with other medical societies on issues where there is disagreement to reconcile areas of disagreement.
b. Education

Dr. Keber reported that the ALSO instructor course would be presented at the STFM meeting in October and that it should be presented on a budget neutral basis. She also reported that the Commission is planning a downstate RFMC for the spring.

c. Leadership

Dr. Mumford reported. The Commission does not have any action items for the board.

d. Membership

Dr. Josefski reported. The Commission is reviewing the membership packet based on suggestions by Dr. Greenwald. There may be some costs associated with production of the new packet. The town hall topic for the 2011 COD will be technology & reimbursement. The Commission recommended that we match the AAFP’s 50% dues reduction for graduating residents in 2011 that transition to Active membership. The motion was approved.

Dr. Kaplan recommended that we promote residency program chapters to program directors.

e. Operations

Dr. Nepola reported. He said the only action item had already been addressed by the Membership Commission motion regarding a 50% dues discount for graduating residents in 2011. There was discussion regarding limiting material that would be posted on the Academy Facebook page.
f. Public Health

Dr. Ostrander reported. The PHC is planning a monograph on healthy eating. It will emphasize portion control and will be distributed to newspapers as a guest editorial from the Academy. The Commission also is developing a bylaws amendment regarding the mission of the PHC. A motion to authorize the PHC to produce the guest editorial and to present it to the president for review and approval before distribution was approved.

13. NYSAFP Strategic Plan

Dr. Greenwald said he has revised our strategic plan to put it in the form of the AAFP strategic plan. He also said he has asked the president-elect to organize a formal review of the current strategic plan.

14. New Business

The meeting was adjourned at 10:55 a.m.

Recorded By,

Vito F. Grasso, MPA, CAE

Executive Vice President
ACTION ITEMS

8/8/10 BOARD MEETING

SYRACUSE, NY

1. Re: Child Psychiatric Consultation (Four Winds Center).   Ragarding the 3 day training period, encourage vendors to develop alternative training programs that could be presented at our educational conferences and supplemented with online resources.

2. Re: Primary Care Coalition.  Their paper has been presented to Andrew Cuomo’s policy director and he has agreed t5o meet with us to discuss it.

3. Manning & Napier Account.  Due to the economic slow down the Brandywine Fund has remained below expectation so we will sell off our Brandywine holdings toimprove our overall market value.
4. Website new format.  As soon as all changes are completed a plan will be developed to convey the changes to ES-11 to implement.  Hopefully this process will be completed by September.
5. PAC Report and solicitation.  Based on our successful Advocacy this past year a new report and solicitation will be developed for the general membership.

6. We will match the AAFP’s 50% dues reduction to our 3rd year residents becoming Active members in 2011.

7. Public Health:  The Board moved to authorize the Public Health Commission to produce a guest editorial to be presented to our President for review and approval prior to distribution.
8. Re:  NYSAFP Strategic Plan, Dr. Greenwald is planning a revision and has asked our President-elect to organize a formal review of the current strategic plan.
