Operations Commission

(conference call July, ’08)

August 2, 2008 6:00 p.m.

Minutes

David, MD, Jun (President)

Dunn, MD, George - excused

Greenwald, MD, Jim

Johnston, MD, Belinda

Krotowski, MD, Mark (Chairman)

LaBarbera, MD, Marianne

Merritt, MD, Drew

Nepola, MD, Neil

Offord, MD, Stephen

Scirto, MD, Kirk (Resident) - excused

Grasso, MPA, CAE, Vito, EVP

Denley, Donna – Finance Director

Minutes

Review minutes of the March 2008 meeting. There was some discussion regarding whether any commissions should be combined and whether the discussion about reducing the size of the board included removing the alternate delegates to MSSNY and to the AAFP. It was decided to amend the draft minutes by deleting the middle sentence in the paragraph regarding Drew’s suggestion that the board be reduced.

Investment Report

The M&N report did not arrive but will be distributed with minutes of the July 31st meeting.

Calendar

The Commission reviewed the draft of the 2009 calendar. The WW start date should be January 29. The Addiction Medicine Society has a conference scheduled for January 23-24th. STFM pre-doctoral is scheduled for January 22-25. Add the STFM Annual Conference April 29-May 3rd. The AAFP summer cluster scheduled for May 14-17 has been eliminated. AMA Annual Meeting is June 13-17. AMA Interim Meeting is November 7-10. Avoid NCRM & NCSM when scheduling the summer cluster. Move the COD to June 19-20.

Vito will contact the Westchester C&V Bureau for proposals to host our fall cluster. Marianne recommended the Doral.

Treasurer’s Report

Steve presented the treasurer’s report for the period from January 1st through July 8th of this year. We have a $15,000 operating deficit through July 8th of this year. The 2009 budget includes a $50 dues increase. Jun expressed concern that the AAFP also plans to increase their dues. Steve suggested that counties be encouraged to eliminate their dues. Jun said there was discussion at the PA meeting regarding a new tax policy that affects collection of dues by county chapters. PA decided to abolish county chapter dues. Other members were reluctant to eliminate county dues because many counties use the funds to support their delegates to our COD and for other programs. The Commission liked the new report format. The detailed P&L statement should be distributed to the board but discussion would be limited to the treasurer’s report. If board members have questions with items in the P&L statement they should be directed to raise those questions with the treasurer or EVP outside the board meeting.

The Cancer Society has indicated that they may want to take our space. Vito has been looking at alternate space in the event we need to move. With the declining economy, office space prices may come down.

There was discussion regarding the WW budget. The 2007 WW lost more than $17,000. The 2008 WW made a modest profit of $1,500 if student expenses are counted. Since we pay for student expenses from the student line in the budget, the 2008 WW realized a $7,300 profit when student expenses are removed.

Jim asked if we could recruit non-pharma exhibitor prospects. 

Jun said we have much better attendance at our meetings than PA, MI or MD.

Steve recommended that we pay per diems instead of reimbursing members for receipted expenses. This would be easier for staff to manage. Neil said he agreed that per diems would be easier to use. 

The YTD expense reported for life insurance is not accurate. It includes a payment for the life insurance policies in the pension plan.

There was discussion regarding producing an electronic newsletter and emailing it to members. The AAFP is now charging members a fee if they want to receive hard copies of publications.

Steve recommended that we hire someone who would apply for grants. Jim was opposed to hiring a grant writer.















2009 Budget

Steve presented a draft 2009 budget for discussion. No one objected to the proposed $50 dues increase or the per diem concept for reimbursing members for attending meetings. 

Bylaws

Possible bylaws amendments identified by staff were discussed. The consensus was that we should amend the bylaws to clarify that chapters formed by a FMRP would only have one delegate to the COD. The Commission did not feel it was necessary to allow chapters to designate a resident member as a regular delegate.

Jun asked whether we should have term limits for commission appointments. He recommended that members be required to submit a formal application to request appointment to a commission and that the application should include provision for ranking commission preferences. The current bylaws stipulate that commission members be appointed for 3 year terms with one-third of the members up for appointment each year. We have not followed this practice closely. Jun was eager to have new members on commissions this year and found it difficult to make appointments because many members had not served three years and was not eligible for re-appointment or replacement. Some had not attended meetings and others were disruptive and Jun wanted to remove them. The Commission directed Vito to draft an amendment to provide for one year terms for commission members and to allow commissions to have fewer than 15 members.

Old Business

The following resolution from our 2008 COD was referred to the Commission by the board:

Resolution ’08-17                            “Upstate Carbon Footprint Tax”

RESOLVED, that the New York State Academy of Family Physicians will consider development of a 

policy to reimburse members for attending meetings that encourage energy conservation.

The Commission felt that use of a per diem would encourage energy conservation.

New Business

1. Residency Initiative: Dr. Krotowski would like to have a residents training session at our fall cluster for residents from Syracuse, Niagara Falls, Utica and Rochester.

Jun had planned to have a facilitated meeting of the strategic planning committee on Saturday afternoon during the fall cluster. Alternatively, we could invite residents from these programs to attend the commission meetings as guests and stay for lunch. The Commission decided not to do a program for residents at this cluster. Instead, the Commission recommended that a leadership training session for the residents be included during the winter cluster and lobbying day in Albany.

The meeting was adjourned at 9:00 p.m.

Recorded By,

Vito Grasso, MPA, CAE

Executive Vice President

