Operations Commission

October 7, 2008
7:00 p.m.

Minutes

David, MD, Jun (President)

Dunn, MD, George
Greenwald, MD, Jim - excused
Johnston, MD, Belinda

Krotowski, MD, Mark (Chairman)

LaBarbera, MD, Marianne

Merritt, MD, Drew

Offord, MD, Stephen

Scirto, MD, Kirk (Resident) - excused

Grasso, MPA, CAE, Vito, EVP

Denley, Donna – Finance Director

The call was delayed because the operator had the time as 7:00 a.m. instead of 7:00 p.m.

Minutes

Review minutes of the July 31st 2008 meeting. Drew questioned whether the COD schedule had actually been approved for Friday and Saturday as is reflected in the minutes and the calendar. The consensus was that this issue has been discussed several times and that the decision to have the COD on Friday and Saturday (June 19-20) was not reversed. 
Investment Report

Review written report by Manning & Napier. Chris Roop will be available for questions and discussion.

Calendar

Review the 2009 calendar. Dates and sites have been added for the summer & fall clusters.

Treasurer’s Report

Steve reviewed his report (attached). He noted that the 2009 budget proposal presented to the board in August had included a $50 dues increase and that this was reduced to $35 by the board. He also reviewed income and expenses for the 2008 RFMC. We have received $29,025 and spent $4,922.92 so far for a YTD profit of $24,102.08. We expect to collect $58,083 and spend $30,285.86 for a profit of $27,797.14 which will be shared equally with the Albany County Chapter.
The colorectal cancer screening contract with ACS has generated a $13,388.11 profit so far this year. The contract runs through March 31, 2009. The 2009 budget only includes income and expenses for this contract through the end of March. We do not know yet whether it will be extended beyond that point.

There was discussion regarding whether using per diems to reimburse members for attending clusters would actually save money. George said the policy of reimbursing past presidents for attending the summer cluster should be revisited in light of growing costs and the deteriorating economy. Steve also raised the issue of moving commission meetings at clusters into the afternoon to save money on overnight accommodations for commission members who would not have to arrive Friday night for a Saturday morning meeting. The Commission discussed various options to save money on clusters. 
Steve expressed concern about our cash flow and noted that our YTD balance showed an operating deficit of almost $60,000. We expect to have an infusion of dues income in the last quarter which will improve our cash position and contain the deficit.
2009 Budget

The draft of the 2009 budget approved by the Executive Committee in September was circulated among board members. We have not received any comments or questions. The Commission approved the budget proposal and will recommend approval to the board.
Old Business
· Diabetes Project: Vito reported that he prepared and submitted a proposal to the NY Health Foundation in September for a diabetes project to promote achievement of NCQA recognition in diabetes care among Academy members. The proposal has been approved. The budget was for $157,070. Vito will meet with the Foundation’s project coordinator soon to discuss details. The target start date is November 1, 2008. This grant is not reflected in the 2009 budget proposal.
New Business
Mark reported that the summer cluster would be at the Beekman Arms in Rhinebeck and that he and Sally will host a tour and dinner at the Culinary Institute on Friday evening.

There was discussion regarding a plan and budget for Jun’s campaign for the AAFP board.

The meeting was adjourned at 8:00 p.m.

Recorded By,

Vito Grasso, MPA, CAE

Executive Vice President

