Operations Commission
November 8, 2009

MINUTES

Present:

Borus, MD, Zachary
Denley, Donna
Grasso, CAE, Vito

Greenwald, MD, Jim – Chairman

Iroku-Malize, MD, Tochi

Johnston, MD, Belinda

Krotowski, MD, Mark

Merritt, MD, Drew

Natal, MD, Elizabeth

Nepola, MD, Neil

Offord, MD, Steve

Salzberg, MD, Paul

(People whose names appear in bold were on the call.)

Minutes of August 8, 2009
The Minutes were accepted as recorded.
Manning & Napier Investment Report

A written report was submitted. The account has grown 19.1% this year.
Calendar

The board decided in August to combine the RFMC with the fall board meeting and to conduct commission meetings by conference call again next year. We are considering dates in late October or early November for the RFMC/board meeting at a location in Albany. Vito has advised the RFMC committee of dates in October and early November that present conflicts with AAFP, STFM and other meetings. The RFMC committee will identify one or more dates so that staff can solicit hotel proposals.
Treasurer’s Report

Steve was unable to make the call.
2010 Budget

The 2010 budget proposal is attached.
There was discussion regarding whether to include funding for student subsidies in the WW budget. There was discussion regarding how to pay for an increase in the student line. The Commission decided to increase the student budget by $5,000 and to request support from our county chapters for our student budget. The Commission also decided that there should be a cap on the number of students. Vito and Donna will calculate what the cost/student may be and determine what the cap will be. It is likely to be less than 50 students.
Operations Manual

We receive periodic requests from chapters to email notices of local meetings. It costs us between $80 and $110 in fees to send emails plus an undetermined amount in staff time to design and test the notices. I propose that we adopt a policy of one free notice/chapter/quarter and a $150 fee for any additional notices in the same quarter. The Commission approved the proposal.
Strategic Plan

The Commission should develop a mission statement that is specific to the Commission’s work. Proposed mission statement for Operations:
The mission of the Operations Commission is to manage the financial, personnel and operational performance of the Academy consistent with the budget, program goals established by the board and Congress, and external developments that may affect the financial or operational environment of the Academy.
The Commission approved the proposed mission statement.

Old Business

We have been using the per diem policy articulated in the operations manual which provides travel plus $150/day for Albany meetings and $226/day for all other meetings. This policy has only been applied to commission and board meetings. We have used different reimbursement policies for ALF/NCSC, AAFP COD and travel to other chapter meetings by officers. Should we have one, uniform policy regarding reimbursement for all travel? If we continued to use the existing policy in the operations manual, this would mean our delegates to the AAFP COD and ALF/NCSC would receive travel plus $225/day only. Also, our auditor feels we should prepare 1099 forms for anyone we pay a per diem to because there is no obligation to actually spend the per diem on Academy related expenses and IRS would require the individual who receives the per diem to provide receipts to prove that the expenses were incurred and that those expenses were for Academy business. If the Commission decides to avoid distribution of 1099 forms, we should amend our reimbursement policy to require reimbursement of travel and actual expenses for lodging, registration fees (where appropriate) and meals. We could impose a limit for meals such as: $10 for breakfast; $20 for lunch and $50 for dinner outside of NYC and $20, $40 and $75 for meals in NYC.
There was discussion regarding alternatives. Commission members did not want to have a policy that would result in members receiving a 1099 from the Academy.

Donna calculated that there was an $800 difference between the amount of reimbursement requested for the summer cluster and the amount of reimbursement we actually paid. We paid $800 more than what members had requested. This implies that members did receive reimbursement at a level that would be regarded as income by IRS.
There was a motion to retain the per diem policy. The motion failed. 

It was determined that we will reimburse members for their actual, receipted expenses up to a cap. Vito and Donna will propose a cap.

New Business

The executive committee approved renewal of our contract with WR&M at a $2,500 increase in their fee to $40,000 for 2010-11. The Commission concurred with the Executive Committee action.
The call ended at 8:22 p.m.

Recorded By,

Vito Grasso, MPA, CAE

Executive Vice President
