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Minutes of November 8, 2009
The minutes were accepted as distributed.

Audit

Mike Ryan presented the 2009 audit. He said there were no issues or problems identified that should be addressed. The Academy experienced an increase in dues and conference revenues. There was also a significant decline in cluster expenses.
Calendar

The board decided in August to combine the RFMC with the fall board meeting and to conduct commission meetings by conference call again next year. The RFMC will occur on Saturday and the board meeting will be on Sunday.
The 2011 Ten-State meeting will be 2/11-13 in Milwaukee. 

There was discussion regarding having the 2011 COD in May.

There was also discussion regarding whether to have the installation dinner at the Desmond or the University Club. The Committee decided to recommend that the dinner be held at the Desmond.

Treasurer’s Report

Steve reviewed his written report (attached). He noted that our diabetes contract has been renewed but at $75,000 instead of the $157,000 level of the initial contract. He distributed a membership report (attached) which shows NY membership has been steady over the past few years. NY retention experience, however, has eroded slightly. The report will be shared with the Membership Commission for their recommendations regarding how to increase retention.
A motion to move $50,000 into our Manning & Napier account was approved.

Strategic Plan (The Commission mission statement will be included on all agendas in the event the members should consider changing it)
The mission of the Operations Commission is to manage the financial, personnel and operational performance of the Academy consistent with the budget, program goals established by the board and Congress and external developments that may affect the financial or operational environment of the Academy.
Old Business

No old business was discussed.
New Business

Vito reported on discussion at the Ten-State conference. He also reported that the Office of Mental Health has awarded contracts to two vendors to implement a Child Psychiatric Consultation program to provide family physicians with access to consultation by child psychiatrists. There was discussion regarding the value of having the consultant actually see the patient.

Adjournment

The meeting adjourned at 11:30 a.m.
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