Minutes:  ACADEMY OPERATIONS COMMISSION 
Present:   Jun David, Chair; Mark Krotowski, Vice-Chair;  George Dunn, Steve Offord,  Wendy Van Bellingham, Alex Bertoni, S. Ramalingam, Marianne LaBarbera, Drew Merritt, Neil Nepola, Vito Grasso

Excused:  Ken Scallon

Call to order at 10:10 a.m.  July 21, 2007

1. Review of Minutes of March 4, 2007 meeting.  The report needs to be amended:  Need to insert 2007 after MSSNY Lobby Day at item # 7.  Need to make a separate item about the Ten State Meeting. This was addressed at Item # 3.  Dr Ramalingam  reported the concern by AAFP about  decreased  membership since this can affect their budget. A motion was made by Dr. Dunn and seconded by Dr Merritt to approve the minutes. Dr. LaBarbera volunteered to revise the minutes as amended and approved and will be emailed to the Commission members.

2. The YTD financial statements were reviewed with Vito Grasso. The statements were confusing. We are using a budget on a cash basis and cash based financial report but being audited on an accrual basis. It was felt by the commission that a profit and loss statement will be very helpful.  We will ask the staff to prepare a  document to review the RFMC, WW profit  and loss statement for 2005 and 2006. 

           3.    Members are being charged  county chapter dues but their county chapter is 

not active.  A motion was made by Dr Merritt that the NYSAFP staff review which county chapters are being charged county dues even  if there is no active county chapter. This was seconded by Dr Ramalingam.  We would also want 

the staff to report the possibility of a centralized treasury as an option for

the other chapters and also the repercussions and financial underpinnings if these

regional chapters break up. 

4. There were some typographical errors in the amended By Laws.  Steve Offord
 was appointed as the new By Laws  Subcommittee chair. We also request staff to provide us with a laptop and disc copy of  all minutes/bylaws for the past three years.

5. Last year, a grid was made by Dr David to address all resolutions presented to the

AAFP COD but there was not enough time to have a meeting or conference call

with the  NYSAFP Executive committee.  We need to discuss which resolutions we will support, not support, stand up and make a comment on or just observe and not  make any comments. We usually make comments on NY policy.  This year, we will have a Pre COD conference call.

6. The proposed 2008 calendar was not approved. Further information is needed.

We wanted the COD sometime in May or early June, again depending on space availability and conflicts with other schedules. 

7. We also requested staff to make a proposal of an additional full time or part time         staff member to assist us on internet services, member services, etc. We will discuss this at the October Cluster. 

Meeting was adjourned at 1:10 p.m.

