MINUTES
COMMISSION ON LEADERSHIP DEVELOPMENT AND OPERATIONS

10/20/07

KAATSKILL MOUNTAIN CLUB – ROOM 202

1. The minutes from the 7/21/07 meeting were approved

2. NCSC

a. The NCSC Reports were reviewed and it was agreed that the representatives should be advised that we expect their reports to be more in depth, reflecting the topics discussed and resolutions passed.
3. Board Nominations

a. A solicitation letter will go to all members after the first of the year.

b. An attendance list of commission members for the past couple of years will be reviewed so that possible nominees can be approached about serving on the Board.

4. Resident Involvement

a. The Board of Directors will be approached to set up a fiscal note for 2 Resident attendees from each program (chief residents)to be subsidized for attending the NYSAFP Congress of Delegates in May, 2008. These residents will participate in the Leadership Workshop which will be held at that time. 
5. Leadership programs during Clusters.

a. During the March Cluster there will be an afternoon program regarding the Congress.

1. There will be a presentation on Resolution Writing

2. There will be a presentation on past experiences at

   the Congress.

During the Summer Cluster, a summative presentation of the NCSC reports will be made by the leadership commission during lunch.
There being no further business, the meeting was adjourned at 12:30 p.m.

