Commission on Leadership & Nominations

October 18th, 2008

Turning Stone – Cedar Room

Verona, New York

Present: Drs. Tochi Iroku-Malize (chair), James Mumford, John DeSimone, Sabesan Karuppiah, Samuel Arce, Margaret Donat, Laura Martin, Russel Perry, Mr. Murtaza Rajabali (student), Ms. Bobbi Markowitz, (staff)
Excused: Drs. Sudhir Vaidya, Alla Akivis, Larry Novak
Guests: Drs. George Dunn, Belinda Johnston, Mark Krotowski
Meeting was called to order at 10:03 am.

Introduction of members of the commission.

Format of the commission meetings for 2008-2009 will be conducted on a casual basis with the parliamentary rules of engagement based on Sturgis utilized when necessary.

Minutes of August 2, 2008 (summer cluster) :

Goals for 2008-2009

1. Develop leadership workshops.
2. Recruit residents and program directors; attempt 100% FMRP membership.

3. Maintain ALF/NCSC attendance by the NYSAFP and provide annual reports.

Board Decisions from Summer Cluster:

a) The Board followed the recommendation of the Leadership Commission and will cover the travel and accommodation expenses of the delegates to future NCSC meetings.

b) The Board has decided to implement per diem reimbursement for meals during cluster meetings. The current fee is $30/meal now provided by the NYS Academy.

a. Some discussion ensued as to the feasibility of only $30/meal especially when meetings occur in hotels that have a higher price range. 

b. A recommendation was made that the board consider raising the payment to $50/meal.

c) Increase in membership dues.

a. The NYS Academy has implemented an increase in annual dues to $35 per member. 

b. The AAFP has also increased it’s membership dues to adjust for the economic climate.

Commission Role

1. Commission attendance review

a. The attendance list for the commissions was reviewed and the following was noted 

i. Advocacy 12/17: 71% 

ii. Education 7/16: 44%

iii. Leadership 9/12: 75%

iv. Membership 7/11: 64%

v. Operations 8/10: 80%

vi. Public Health 8/16: 50%

b. There is concern, however, that certain members were designated as having not attended but were not distinguished from members that had been excused. 

c. A recommendation is therefore made that commission attendance reflect the following: Y (yes)  N (no)  and E (excused).

2. Board Slate Review

a. The list of positions that will be available was reviewed.

b. The letter for nominations is in the process of being sent out to all members. We will actively solicit the nominations from active members and any slots that remain unfilled will be given to the commission to further solicit from inactive members that are interested in becoming active.
c. It was noted that the discussion of potential candidates could not be fully appreciated by the newer members of the commission since many of them had never met the individuals before.

d. A recommendation was therefore made to develop a “yearbook” with the pictures and names of active academy members to be placed on our website permanently so that commission members would be better able to participate in discussions.

e. The “yearbook” would only list the name and current geographical location represented since board positions and commission memberships changed regularly. 

f. If possible an updated c.v. of each individual would be available as a word document by link under each persons picture.

g. Jim Mumford will be collecting the pictures for the “yearbook” and Bobbi will collect the c.v.’s as they are emailed to her.

3. Leadership Presentations & Conferences

a. Fall Presentation

i. For 2008, the education topic during the lunch hour is “The Diabetes Registry Dialogue” to be given by Bob Morrow.

ii. For 2009, the education topic is tentatively to be on “The Medical Home” with a speaker recommended by George Dunn.

b. Winter Weekend Presentation

i. The keynote speaker, Dr. Nancy Nielsen, will present “Leadership”

ii. A recommendation was made that Dr. Russell Perry present “Hepatitis C Management in Primary Care” at the WW in light of the unrestricted $8million grant for PCP education on the identification and treatment of Hep C. He will present this idea to Dr. Jun David again at this cluster.

c. Spring Cluster Presentation

i. To be held February 28th,2009 in Albany

ii. The topic is “Reference Committees: Powers & Duties” by Dr. DeSimone 

iii. Members of the commission were asked to participate in role playing during the session.

iv. Any recommendations for Dr. DeSimone should be emailed to him in time for adjustments to be made before the cluster.

d. NCSC/ALF conference

i. The next conference is Thursday April 23rd-Saturday April 25th in Kansas City.

ii. The representatives from 2008 will again represent NYS with the exception of Dr. Marc Price who has a new position within the NCSC. 

iii. A recommendation to solicit a new representative for this position was made and a nomination was presented by Dr. Perry.

iv. It was also recommended that the new individual will be given a 2-year term as well, hence will represent the NYS academy at both the 2009 and 2010 NCSC and NYS COD conferences.

v. There was discussion on the term limits for representatives to the NCSC, and it was determined that while there are no restrictions on the amount of times an individual acts as a representative, it would be preferable to invite new representatives every 2 years while encouraging past representatives to continue to participate at the national level at these conferences, albeit without reimbursement from the academy.
vi. A conference call should be done prior to a new representative attending the NCSC so as to familiarize them with the issues, goals and expectations at the conference.

vii. Individuals interested in becoming representatives in the future will be encouraged to list the various constituencies that they would be able to represent so that they have a better chance of becoming a representative.

viii. A request will be made to the board to provide funding for alternate representatives to attend the NCSC.

ix. The list of FMRPs with resident membership with the AAFP was reviewed and it was noted that most programs had only a few residents that were not listed as registered by the AAFP.

x. Various members of the commission were assigned to contact different programs and to get the outstanding registrations for these residents. Our goal being to have 100% resident membership by the 2009 NCSC conference.

xi. It is recommended that we ask the membership commission to provide us with the FMRP list at each fall cluster so that we may actively register outstanding residents prior to the upcoming NCSC and to also provide an avenue to solicit participation of residents within the NYS academy.
e. Resident Leadership Conference

i. The next COD is June 19th and 20th (Fri & Sat)

ii. The Resident Leadership conference will occur on Saturday afternoon at the close of the session.

iii. The format is as follows

· 30 min introduction to the AAFP, NYSAFP and commissions via a presentation by a past president (Dr. Dunn presented last year and could present again in 2009) and introductions from the chairs of each commission.

· 30 min mini-workshop on “Leadership 101”

· 15 min break

· 30 min mini-workshop on “Running a Meeting”

iv. Lunch will be provided during the conference

v. The entire conference must be interactive to ensure maximum participation and learning.

vi. Letters will again be sent out to residents and program directors with follow up calls and email.

vii. We will be giving out “certificates of participation” to residents that attend so as to bring back to their programs and put in their portfolios.

viii. The moderators for 2009 will be Dr. Perry and Dr. Mumford with input and assistance from the remaining commission members.

f. Summer Cluster
i. The 2009 summer cluster will be held in August.

ii. The leadership presentation during this cluster is usually the ALF/NCSC report and legislative reports which is held during lunch.

iii. A recommendation was made that we begin a “Career Workshop/Practice Enhancement” session during this cluster as well and hold it after the lunch session for 1 hour.

iv. The commission was reminded that the board originally permitted the ALF/NCSC report to be moved from being presented after lunch to the current slot during lunch so as to maximize attendance. However, in light of the topic of the session, it is felt that the board should allow for this session to be held as long as there is no untoward fiscal note attached.
v. We will ask the board to allow a trial session at the next summer cluster.

Strategic Planning
1. Dr. James Mumford will be the Leadership Commission representative to the Strategic Planning Committee.

2. The minutes of this meeting will be distributed to our commission for review and action.

New Business

As mentioned above:

1. Creation of an active member “yearbook”

2. Development of a “Career Workshop/Practice Enhancement” session during the summer cluster.
