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The meeting was called to order at 8:00 a.m. by Board Chair Belinda Johnston, MD.

1. Review Minutes of November 2009 meeting

The minutes were accepted.



2. Financial Report


Dr. Offord summarized the draft audit that was presented to the Operations Commission. He reported that total assets available to the Academy are over $924,000 and that our financial condition since the beginning of 2010 is strong. Dues collections are ahead of our 5-year average and we have a $150,000+ operating surplus. The diabetes contract has been renewed at $75,000 beginning April 1st. The original contract was for $157,000. The colorectal cancer screening contract will expire on March 31st and will not be renewed. Dr. Offord received a membership report from the AAFP which shows that NY membership has held steady for the past two years even as national membership has declined slightly. Clusters are the second most expensive cost for the Academy after salaries. Using telephone conference calls last year cut our cluster costs from $64,000 to $32,000. In 2009, the Academy repaid $50,000 of the $100,000 drawn from the investment account in 2007. Dr. Offord recommended that another $50,000 be returned to the investment account now because of the strong financial position we are currently in.
A motion to transfer $50,000 from the operating account to the investment fund was approved.

3. President’s Report






Dr. Krotowski encouraged members to support the PAC. He pledged $500 and acknowledged a $500 donation by Dr. Davd. Dr. David encouraged members to also support the AAFP PAC. He reported that Dr. LaBarbera hosted a very successful fundraiser for Attorney General Andrew Cuomo on November 30th. He also reported on a meeting with Assembly Health Committee Chairman Dick Gottfried regarding our position on his bill to legalize marijuana for medical purposes. He also attended the Winter Weekend and meetings with DOH staff. He is registered to attend the AAFP Legislative Conference in Washington in May.
4. EVP Report

Mr. Grasso presented his report. 
Manning & Napier Account
Our Manning & Napier investment account grew by 21% in 2009 to $597,850 on 12/31/09. Our investment appreciation was $101,007 for the year. 

Ten-State
Drs. Krotowski, David, Greenwald and I attended the Ten-State conference in Louisville, KY on February 4-6. 
AAFP Reports
AAFP staff reported that the retention rate for members has increased slightly but market share has declined 1.7%. The decline is attributed to changes in the membership database system. The focus has shifted to retaining resident members. Women and rural members convert from resident membership to active membership at higher rates than men and physicians in urban or suburban settings. Dues received through the end of January are $3.2 million higher than in 2009. Members who do not renew by May will be dropped. There were only 7 resignations attributed to the Coca Cola issue. The Membership Commission is considering allowing affiliate membership for employees of active members. This would increase overall membership, increase dues revenue and be consistent with the Academy’s support of the team concept inherent in the PCMH model.
The AAFP Foundation distributed $117,000 to chapters in 2009 (NY received a $5,000 grant to support our ALSO program). Dues check-off donations increased slightly in 2009. Members have donated $65,000 for the Haitian Relief Fund. 

State Chapter News
NJ just adopted an expanded scope of practice law for chiropractors. The chiropractors association spent more than $120,000 to lobby for the bill. 
In IL the State Supreme Court struck down the state’s law establishing caps on medical liability awards. Of the 27 states that have liability award caps and have had litigation challenging those caps, 16 have been upheld and 11 have been over turned. 

The CA legislature passed a single payer bill but the Governor has promised to veto it. 

Political Action 

The AAFP PAC is growing slowly and still trails the nurses association PAC by a significant margin. The fundraising goal for 2010 is $1 million. 

Mid-Atlantic States Coalition

I met with the EVP’s of the NJ and PA chapters to discuss formation of a Mid-Atlantic States coalition to include MD, DE and DC. The purpose would be to coordinate campaigns for AAFP office among candidates from the participating states and to discuss resolutions. Such a coalition would be helpful to Jun this year.

Schenectady County Chapter

Donna Tuttle has been elected the new president of the Schenectady County Chapter. She was elected at a 2/10 meeting of the chapter.

Diabetes Project

We have been advised by the NY Health Foundation that our grant for the diabetes project will be reduced to $75,000. All grants to Diabetes Campaign partners are being reduced to achieve efficiencies as the campaign is redirected based on feedback from the first year+ of operations. Our focus will be on physician education rather than recruiting physicians to go through various forms of practice improvement programs for diabetes care and providing technical assistance to support them through such activities. 

Child Psychiatric Consultation

I spoke with Dr. Stewart Gabel, medical director for the Division of Children & Family Services in the NYS Office of Mental Health, on March 17th regarding a program to provide education and child psychiatric consultation to primary care physicians who see youth with behavioral disorders. Dr. Gabel explained that OMH has selected two vendors to develop a program to train primary care physicians in treating child psychiatric patients and to also provide access to a panel of child psychiatrists for professional consultation. The two vendors selected are Four Winds Center in Clifton Park and the University @ Buffalo Psychiatry Department which applied on behalf of a consortium of Psychiatry Departments at Buffalo, Syracuse, Long Island Jewish Medical Center, Columbia and Rochester. The state will be divided into six regions: Four Winds will be responsible for the Capital District north to the Canadian border. Each of the five Psychiatry Departments in the consortium organized by Buffalo will assume responsibility for the geographic area proximate to their own location. The two vendors will contact NYSAFP for advice and assistance in developing the outreach and educational components of the program. They will provide educational presentations for our CME meetings and educational resources for use in other programs as well. The two vendors will provide access to child psychiatrists for professional consultation. 

Primary Care Coalition

The PCC has been advised that our $75,000 grant with NY Community Trust is unlikely to be renewed. This funding accounted for more than half of the coalition’s budget. The coalition partners are developing plans to proceed without funding on a voluntary basis. This will require us to terminate contracts with consultants. The Academy has paid $2,500 of our $10,000 dues for 2010. We may have to contribute some additional funds to pay off any outstanding liabilities of the PCC, but we will not pay the entire $10,000 we had budgeted for PCC dues this year.

Website

We have discussed our plans for a new website with our current vendor. We are not satisfied with his proposal in response to that discussion and are engaged in interviewing alternative vendors. 

Commission Meeting Costs

We have compared our costs for commission meetings over the past three years; i.e. 2007-2009, and found that our 2009 costs were about one-third of our costs for 2007 and 2008.





2007


2008


2009



Mileage:


$  7,557.11

$16,219.07

$  4,122.27

Travel:



$  2,939.68

$  4,615.64

$     841.41

Hotel:



$  7,500.31

$28,030.69

$  3,920.89

Meals:



$  1,253.04

$10,660.71

$10,426.00

Other:



$43,675.91

$  5,101.08

$13,634.54

TOTAL:


$62,926.05

$64,627.19

$32,945.06

There was discussion regarding the frequency of commission meetings and whether meetings should be in person or by conference call. Membership is investigating how to use webcasting to expand access to our meetings by members.
The report was accepted.

5. AAFP Delegation Report

Dr. David reported that there was no delegation report but that he attended a FamMedPAC meeting and the State Legislative Conference in November. He recommended that we send our Advocacy chairman and EVP to this conference in the future. He also attended the January cluster and was appointed chairman of the Chapter Relations Commission Subcommittee on Education.
Dr. Krotowski requested an appropriation of $9,000 ($750/person for 12 people) to support travel to the AAFP COD for members who want to support Dr. David’s candidacy. There was extensive discussion regarding this motion. The motion was defeated.
A motion to remove the $10,000 limit on campaign funds for national office from the policy manual was approved.

A motion was made to appropriate funds to reimburse Academy members who attend MSSNY’s lobby day. The motion was defeated.
The report was accepted.

6. MSSNY Delegate’s Report






Dr. Wetterau reported that it has been difficult to get the Inter-specialty to consider primary care issues. He also participates on the Medicare Advisory Committee and said he does not believe those meetings are productive. Dr. Salzberg will represent the Academy at the MSSNY House of Delegates because Dr. Wetterau has a conflict that week. 
The report was accepted.

7. Resident’s Report






Dr. Brilliant reported that she is monitoring the Match. Dr. Jenkins reported that the Rochester program is recruiting residents to attend the AAFP Legislative Conference.
The report was accepted.

8. Student’s Report






There was no report.
9. Commission Reports






a. Commission on Advocacy

Dr. Kaplan’s written report is attached. Dr. Kaplan requested support of the 2 items included in his report under Old Business. Dr. Merritt requested a $7,500 appropriation (from the savings achieved by dissolution of the Primary Care Coalition) to pursue grant funding to create a mechanism for the development of a mechanism to assist small practices in implementing NCQA standards for a PCMH. The motion authorizing the appropriation was approved.
The Consent Calendar was accepted.
A motion to oppose any requirement to include BMI in records required to be reported to the NYSIIS was approved.
b. Commission on Education

Dr. Keber presented the report. The Commission discussed the ALSO instructor course and considered a budget for the course. The Commission determined that it would be unlikely to generate sufficient revenues from registrations to cover the cost of the course. The Commission recommends that we seek alternative sources of funding and consider asking NESTFM to include this course in its annual meeting.
c. Commission on Leadership Development and Nominations

Dr. Mumford presented the report. Nominations approved by the Commission were presented (copy attached) and approved. NCSC delegates were also reported (copy attached).
d. Commission on Membership & Member Services

Sarah Nosal presented the Commission report. The Commission recommends that “health care reform” be the topic for the town hall meeting at the June 19-20 COD. Dr. Caruana has developed a plan for sponsorships of our website by non-pharma companies. He also identified specific companies to approach regarding sponsorships. The Commission also recommended that Surgeon General Regina Benjamin, and Representatives Mike McMahon and Mike Arcuri be invited to participate in the town hall meeting.
e. Commission on Operations

Dr. Greenwald presented the report. The Commission considered whether to have the June 19th installation dinner at the Desmond or the University Club. A large party is scheduled for the ball room beneath the room reserved at the Desmond for the dinner. There was concern that noise from the larger party would disrupt our program. The consensus was to hold the dinner at the University Club.
f. Commission on Public Health

Dr. Wetterau presented the report. The Commission discussed a proposal by Dr. Klepack that the Academy support testing to determine whether hyrdofracking in the Marcellus Shale would be harmful. The board approved this recommendation. 
Dr. Wetterau also discussed correspondence with Dr. Thomas McLean of the White House Office of National Drug Control Policy. The Commission approved writing to Dr. McLean regarding those items regarding treating patients with dependency issue which we believe should be incorporated in a PCMH.
10. NYSAFP Strategic Plan

11. New Business

Dr. Kaplan discussed plans for lobby day. He requested approval of the 2010 legislative priorities developed by the Advocacy Commission. The legislative priorities were approved.
Dr. Kaplan spoke in favor of the practice of promoting people who have served as vice chairs of commissions to be chairs of commissions.
The meeting was adjourned at 12:40 p.m.

Recorded By,

Vito F. Grasso, MPA, CAE

Executive Vice President
ACTIONS APPROVED - MARCH 7, 2010 BOARD MEETING

1. Transfer $50,000 from the operating account to the Investment Fund.

2. Remove the $10,000 limit on campaign funds for national office from the policy manual.

3. $7,500 appropriation (from the savings achieved by dissolution of the Primary Care Coalition) to pursue grant funding to create a mechanism for the development of a mechanism to assist small practices in implementing NCQA standards for a PCMH.

4. Commission on Advocacy’s Consent Calendar was accepted.

5. Oppose any requirement to include BMI in records required to be reported to the NYSIIS.

6. Board Nominations approved by the Commission on Leadership Development and Nominations were approved as well as the list of NCSC representatives.

7. The Academy will support testing to determine whether hydrofracking in the Marcellus Shale would be harmful.

8. The Commission on FP Advocacy’s 2010 Legislative Priorities were approved. 
