Operations Commission Minutes

Cluster Meeting October 20, 2007

 Kaaatskill Mountain Club Hotel

 Present:   Jun David (Chair), Ken Scallon ( NYSAFP staff), George Dunn, Marianne   

                 LaBarbera, Alex Bertoni, Drew Merritt, Mark Krotowski, Steve Offord, 
                 Wendy VanBellingham

 Excused: Neil Nepola, Ram Ramalingham

Note: Staff initially planned to create a separate task list from this meeting due to the number of items needing action.  However , after discussion with the EVP and Chair it was decided to combine that with these minutes to avoid any confusion .
1. Approved July 21st minutes as sent. March , 2007 minutes (final), with corrections discussed at July meeting were  distributed.
2. Reviewed Profit & Loss statements for WW, RFMC & ALSO courses. Discussed WW in detail. There were no grants last WW 2007 because we were not to obtain grants but some grants now expected for WW 2008. To add revenue and balance the budget for WW 2008, it was recommended that we delete the first early registration sequence thereby increasing the baseline registration fee and revenue, i.e. the fee will increase from $175 to $250 for the deadline December 15, 2007 for AAFP members. We plan to spend for students only $10,000 for WW. Last WW 2007 we spent around  30,000.  Motion and Approved: That WW be the only underwritten function of the academy for students. Motion and Approved. That we restore the student expense line (20,500) and dedicate this to WW.

3. County Chapter Dues Process-  Data was sent to Marianne LaBarbera. There are 62 counties and we are collecting 16 (county) chapter dues. Active county chapters are managing 8 of them via their own banks. The other eight chapters are managed by the Academy through  individual accounts  set up in Albany. Staff will compile the  information on  all existing chapter accounts and communicate with county chapter presidents on current dues levels. This information will be distributed to all members of the commission before the next commission meeting. (NOTE: attached find email from EVP on how determination of county dues collection is made ).
4. BYLAWS. Steve Offord reviewed this but the actual editorial changes will be sent to commission members within 2 weeks for final sign off.

5. New Staff Member Job Description.  The job description was distributed but we do not have a copy of the job descriptions of current NYSAFP staff. These will be sent to commission members for review. Vito Grasso mentioned that we also were given a grant by the American Cancer Society and part of the grant is a salary item  for an additional  part time employee. 

6. Partial report from  Manning and Napier Advisors, Inc. Integrated Advisors Portfolio Investment Monitoring Report. This was a favorable report. The total portfolio value is now $684,616. Complete report is expected in November.  (Note: It was requested that these reports be supplied  sooner  for distribution to the Commission before the meeting).  
7. 2008 Calendar-  Reviewed especially for  the changes made. We will combine the October Cluster Meeting in 2008 with  the RFMC. The cluster will be on Friday night since RFMC will on Saturday. Discussion centered around the mechanics of this based on MD’s schedules.  STFM and other national meetings will be added to new distribution.  Process how we make the schedule was discussed with concerns that perhaps Operations should generate the first draft for review by the Executive Committee  and /or Board . Follow-up will be needed on this .  

8. Strategic Plan. Identification of new priorities that belong here will be pursued. It should also be added to the website and operations manual.

9. Commission /Board Size- We have concerns about our budget and whether we need all current  commissions as free standing and  should we continue to have 9 board directors. Should we combine certain commissions? We will review attendance of current commissions for a  discussion of their efficacy  at the next meeting and survey Commission Chairs regarding possible combination of commissions. Board membership, cost factors will also be on that March Operations  meeting agenda.

10. Chief Residents Leadership Conference.  This will be in conjunction with the NYSAFP COD on May 9, 2008. The Leadership Commission would like to give a $100 stipend for every attendee.  Motion  approved, to set aside a budget of $5,000 for this activity. 

11. NYSAFP COD.  Motion and Approved:  Recommend to the Speaker, to follow the process used by the MSSNY, AMA and the AAFP COD wherein the reference committee will present a  consent calendar and only those items extracted by  a delegate will be discussed. 

Comment was made that no Board Meeting materials were provided ahead of time to Commission members. Dr. LaBarbera noted that there should be back-up materials for each agenda item sent out ahead of the meeting.  Discussion concerned e-mailed materials and who  received vs sent materials with Agendas. Comment was made that  this relates to Knowledge Based Decision Making in order to be better prepared  and where any controversial agenda items should , ideally, be presented by the Chairs to the Board as action items and standard business should not be transacted there.   This procedure should be clarified.
The meeting was adjourned at 1 PM . 
These minutes/with action needed  have been reviewed  by the Chair and the EVP.

Signed, 

Jose David MD, Chair 

