Commission on Academy Operations 

Sunday , March 4th, 2007- Crowne Plaza Hotel 

Present: Drs. Offord, Dunn, Blaber, Nepola, Bertoni, VanBellingham, Ramalingam, LaBarbera.

Staff:   Ken Scallon 

Excused: Dr.  Hohmann

1. Reviewed Minutes of 10/21/06. One change- Dr. LaBarbera served as Acting Chair .  Approved. 

2. Investment Report –Manning and Napier.  Deferred. Reports not available at this 

time. 

3. Year to Date Financials – Extensive review/discussion  of these including both the 2007 YTD as well as the 2006 full year.  Ken Scallon pointed out a number of changes in the income/expense lines based on Audit, re-evaluation of end of year figures.  These will be incorporated and reviewed again with the EVP , staff, treasurer,  to insure they are accurate .  

Eg:> Committee Expenses being more detailed now than in past resulting in larger expenses assigned to Other . Question of Account title , Committee vs Commission .  

 >EVP expenses will now be annotated for the Treasurer to better understand under the AMEX charges. 

            > Dues via AAFP membership base , difficulty of getting a current figure to          

            project our budget. Concern was expressed at the Ten State Meeting by AAFP 

            which Dr. Ramalingam reported on. 

            >Financial costs for “operations /legislative/administration” related to potential 

             future budget constraints.

4. Audit Report- 2006- The Auditor will be present at the Board Meeting in the 

afternoon and can answer questions at that time .  Ken Scallon did draw attention to p. 8, # 9 – Error, Correction.  This was not a single error but rather a number of different ones during 2006 , some dating back to 2005, including outstanding  checks to trace prior to voiding; RFMC payment lag, etc. all of which have required clean up by staff/auditor.

One of the single most important changes made to avoid this in future is the quarterly audit review when our auditor will come on –site to review our records and clear any errors as soon as possible . This will also reduce the amount of work required at the end of the year for the annual audit.

5. Action Items from fall 2006-deferred. (These were items carried out e.g. change of pension plan payments to quarterly vs. annually. Some of these were covered in the Financial Report ). 

6. Review of NYSAFP Operations Manual /Bylaws- Committee Members were   

asked to please review the Manual and report back any potential edits/changes to the Chair .

Dr. Dunn stated that a “sub-committee” would review the Bylaws for changes and then circulate those for review. 

Discussion centered on terms of office difficulty of familiarization in one year, the role of the VP .

Presidential Succession – one of the proposed changes in bylaws will be to have the president-elect succeed to the presidency if the current president is unable to complete the year. This will be written and sent to Operations members for comment. The vice-president would be made vice-chair of Operations and serve as president if both the president and president-elect could not serve for the entire year.

7. MSSNY Lobby Day Attendees—Members are not reimbursed. The president has     

an expense line if necessary.

8. AAFP Chapter Annual Meetings – If any member of the Membership   

Commission attends another chapters annual meeting per the request of the chairman , then the Academy would reimburse. This was approved by the Board.

9. Resolutions for NYSAFP Congress of Delegates— These must be submitted within the next month in order to meet the posting deadline. 

Also noted Nominations must be formally submitted as well, even by those currently holding a position who wish to retain it.

Meeting Adjourned at 12:30 PM  

                                                                Respectfully submitted,

                                                                         [image: image1.png]



                                                                            George F. Dunn, M.D.

                                                                            Chairman, Operations Commission

